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Rapid Start-up for Work-From-Home Service 
Desk 

Business Challenge 
The client, a leader in vehicle route-optimization software and logistics 
services, was bidding on a large distribution company’s logistics routing 
contract. As part of the contract, the client needed to provide 24x7x365 
live answer support for over 4,000 users. Support and service were must-
haves for this client.  

Solution 
Working with the client, Experis was able to develop a rapid start-up and 
onboarding transition plan for nine work-from-home support agents. 
Leveraging years of remote service desk experience, governance and 
procedures, the agents handled around 7,000 calls while maintaining an 
exceptional time to resolution, resulting in complete end-user support 
satisfaction.  

Results 
After an initial trial period, the client was able to secure the initial contract. 
Based on the continued exceptional product and service provided by the 
agents, the client was able to expand the contract into a multi-year global 
logistics routing contract. 

“Experis has given us the 
ability to extend our support 
offering to 24/7 for key 
clients. The team at Experis 
has exceeded our 
expectations and we 
consider them more of an 
extension of our in-house 
team than a vendor. As the 
remote workforce has 
become more mainstream, 
our company is happy to 
partner with a company like 
Experis who has been ahead 
of the curve sourcing 
competent, professional, and 
friendly support agents. Both 
our management team and 
client base consider our 
partnership with Experis to 
be invaluable.” 

– Client Project Manager

Contact us to learn 
how Experis can help 
with your Digital 
Workspace needs. 

http://www.experis.com/

	“Experis has given us the ability to extend our support offering to 24/7 for key clients. The team at Experis has exceeded our expectations and we consider them more of an extension of our in-house team than a vendor. As the remote workforce has becom...
	Rapid Start-up for Work-From-Home Service Desk
	North America


